
Training the KM Workforce:  A way ahead!

Facilitator
Mr. Billy Mariano 

JFHQ-DODIN

Panel Members

CDR S. Michelle Layne 

Mr. Joe Koskey

Mr. Morgan McGary 













Training the KM Workforce:  A way ahead!

Facilitator
Mr. Billy Mariano 

JFHQ-DODIN

Panel Members

CDR S. Michelle Layne 

Mr. Joe Koskey

Mr. Morgan McGary 



US Army Combined Arms Center
SOLDIERS AND LEADERS - OUR ASYMMETRIC ADVANTAGE

8

AKM Proponent 
KM Training Opportunities

Knowledge Management Qualification Course (KMQC)
• 3-week resident course designed for KM Practitioners
• Awards additional skill identifier (ASI) 1E “KM Professional”

Knowledge Management Representative Course (KMRC)
• Unit funded 2 ½ day course designed for KMRs
• AKM Proponent provides 2x instructors 

Senior Leader Executive Overview (SLEO)
• 45 – 90 minute session designed for unit senior leadership
• Conducted in conjunction with the KMRC

Army Knowledge Management Basics Course (AKMBC)
• 8 module self-paced course designed for all Soldiers and Civilians
• Available on milUniversity
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Overall Alignment to Joint KM Training Req’ts

US Army 
Course Offering

Agile 
Learning

Decision 
Cycle

Enhance 
Performance

Shared 
Understanding

KM 
Program 
Mgmt

Total
Alignment

KMQC

KM Practitioner

4 of 5

80%

4 of 5

80%

8 of 11

73%

9 of 11

82%

9 of 9

100%

34 of 41

82.9%

KMRC/ SLEO

Leadership

3 of 5

60%

3 of 5

60%

4 of 8 *

50%

2 of 10 *

20%

6 of 7 *

86%

18 of 35

51.4%

AKMBC

Knowledge 
Worker

2 of 4 **

50%

3 of 5

60%

3 of 6 **

50%

2 of 10 **

20%

4 of 4 **

100%

14 of 29

48.2%

*    Six (6) total competencies considered ‘Not Applicable’ for Leadership
**  Twelve (12) total competencies considered ‘Not Applicable’ for Knowledge Workers
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KM Training Way Ahead

❖Sustain
➢Accreditation and instructional rigor
➢Doctrinal foundations (drives training development)
➢Dialog and collaboration with Joint and Multinational community

❖Improve
➢Alignment to Joint KM Tng Req’ts (Outcomes and Competencies)
➢ Interoperability (Experimentation and Validation venues)
➢ Senior leader exposure (Policy and resource allocation)

❖Innovation Pursuit
➢Next Generation KM (AI/ML Integration)
➢KM and Org Performance Tools (Leverage industrial base)
➢Credentialing opportunities
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